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Welcome to Alumni as Mentors, a career mentoring programme
jointly organised by Te Ratonga Rapu Mahi—Wellington Careers
and Employment and the Alumni team. Career mentoring can be a
very valuable activity and we hope it will prove an enjoyable and
constructive experience.

We are here to support you and your mentor so that your mentoring partnership
can succeed. If you have any questions, concerns, or would like access to further
mentoring resources, contact the Alumni as Mentors team.

= alumniasmentors@vuw.ac.nz

Anna Greenhow and Trees Neal
Te Ratonga Rapu Mahi—Wellington Careers and Employment
Te Herenga Waka—Victoria University of Wellington

Note: Unfortunately, we cannot reimburse Alumni as Mentors participants for travel or
other costs incurred.
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OUR PURPOSE

The purpose of the Alumni as Mentors programme is twofold: to support and strengthen
our students’ employability skills and prepare them for their future careers, and

to facilitate and encourage the valuable contribution that alumni can make to the
University’s community through meaningful connections with students.

OUR APPROACH

Participant-driven mentoring: \We encourage mentees to lead their mentoring
partnerships. We expect mentees to be well engaged and proactive in their partnerships
and to have considered how their own goals and needs align with the mentor’s stated
experiences and expertise before starting a partnership. Mentors, in turn, can evaluate
the match between the mentee’s needs and their own skills and experiences in clarifying
how they might be able to help.

Flexibility: The flexible programme aims to suit a range of mentoring needs and

goals, and it is up to each pair to set their own expectations for the focus and level of
engagement in the partnership. However, we recommend at least three or four one-hour
meetings over the formal mentoring period—Ilong enough to get to know each other and
to assist in some aspects of the mentee’s career development.

Support: We aspire for mentors and mentees to feel well prepared for, and supported
during, the partnerships. Mentees are required to participate in mentee training, and
mentors can engage with mentor training material at any stage of their engagement with
the programme. Mentors and mentees have access to resources and can contact the
team for additional assistance throughout the year. The programme team also regularly
requests updates from partners to assist in providing support when needed.
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THE MENTORS

Mentors on the programme are professionals from
a range of sectors who volunteer their time to share prouaReUST
their advice, experiences, and career journeys in e
order to assist your professional development as

you transition into the next phase of your career
journey. The mentors are all alumni of the
University who have chosen to mentor because
they want to help students.

'YOUR MENTOR WAS
ONCE IN THE SAME
POSITION AS YOU

AMIA
BURDEN TO
MY MENTOR?

SO MAKE THE
MOST OF IT!

WHAT SORT

ARE MY
QUESTIONS
ANY GOOD?

We know many mentees feel nervous about THev e HERETO
meeting their mentors. Rest assured the mentors ADROVICE
are looking forward to hearing from students and

are likely a lot less intimidating than you think!

THE MATCHING PROCESS

During the student application and matching period (see our mentoring website
https://mentoring.wgtn.ac.nz/ for dates), students accepted onto the programme can
browse mentor profiles and request a mentoring connection themselves. Mentors who
receive a request from a student must accept or decline the request within five days
before it expires.

The Alumni as Mentors team will also assist students who haven’t connected with

a mentor themselves. While we cannot guarantee a mentoring match for everyone
who applies to the programme, we do our best to create as many quality mentoring
partnerships as we can. The team will match pairs based on overlap in academic
background, career aspirations, mentoring preferences, and other information provided
in the applications.

YOUR MENTEE PROFILE

The answers you provide in the application form are used to recommend suitable
mentors to you and to inform administrator-assisted matching. Therefore, it is important
that your profile responses align with what you are looking for. Greater consistency
between your needs and your profile responses will also help ensure any mentor you
connect with can develop an accurate understanding of how they might help you.
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WHAT IS EXPECTED OF YOU AS A MENTEE

We give mentees and mentors the ability to manage their own mentoring

connections and programme engagement through a dedicated mentoring platform.

As a mentee on the platform, you are expected to:

» consider your goals, motivations, and needs before starting your mentoring
partnership to make the most of your mentor’s limited time

» communicate professionally and respectfully with all mentors and mentees
in the mentoring community and the mentoring staff assisting you.

You can also expect support from programme staff to answer questions or
address concerns relating to the mentoring platform and your partnership.
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WHAT IS CAREER MENTORING?

Career mentoring can be broadly defined as a professional partnership between
someone experienced (mentor) and a novice (mentee). It is a voluntary and reciprocal
learning relationship that offers professional and career development for the mentee,
and opportunities for the mentor to grow through teaching and sharing their knowledge.

This is your opportunity to explore your options and discover what you might enjoy doing
and what your strengths are in a safe and supportive environment. You are not being
assessed or interviewed and you should feel able to be honest and open with

your mentor. Try to get as much support as you can and take your mentor up on any
offers of help they make.
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WHAT TO EXPECT FROM YOUR MENTORING
PARTNERSHIP

Each mentoring partnership is unique and mentees and mentors will vary in their
individual expectations of the partnership. The following are some general expectations
for both mentees and mentors. You should discuss your specific expectations with your
mentor at the start of the partnership and agree on what will work for both of you.

WHAT YOUR MENTOR CAN WHAT YOU CAN EXPECT

EXPECT FROM YOU FROM YOUR MENTOR
Take the lead in the partnership Share their knowledge, experience,
Contact your mentor and maintain offer career advice
communications regularly Help you gain insight into potential
Respond in a timely manner career routes
Respect and deliver on the Help you develop career skills

arrangements Provide support with your CV and

Ensure the focus of the mentoring interviewing skills
is careers related Offer networking opportunities
where possible

Important expectations to discuss at the start of your partnership include
communication (which channels, how often), frequency of contact, and how to respond
to changes in your circumstances (for example, dealing with last-minute meeting
cancellations, competing priorities, and other commitments).
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A MENTEE-DRIVEN PARTNERSHIP

These mentoring partnerships are designed to be mentee driven. This means that you
are expected to take the lead by making contact and taking the initiative in suggesting
areas you want help with or would like to work on.

If you are uncertain about what you want help with from your mentor, explore the
suggestions for mentoring activities in this guide and on the mentoring platform and
complete the Clarify Your Expectations worksheet. Then discuss your thoughts with your
mentor. You may wish to use the informal mentoring agreement to clarify expectations,
goals, and outcomes. We suggest that you add these goals using the goals function in
your Connection Plan, to keep track of progress in a shared space.

WHAT MAKES A GOOD MENTEE?

In mentee-driven partnerships, the mentee is an active and considerate participant in
the mentoring partnership. Good mentees take the initiative in seeking guidance and
advice and are open and willing to learn from their mentor.

You show initiative and leadership in the partnership by:

initiating and maintaining contact over the duration of your partnership

being open about past successes, challenges, strengths, and weaknesses

seeking and accepting advice on a range of different topics

asking for help or resources.
Overall, your role as a mentee is to identify and work towards achieving your career
objectives with guidance from your mentor.
Successful mentoring partnerships are built on the following three underlying principles.

Respect—Mutual respect is the starting and sustaining aspect of a successful
mentoring relationship. Professional and personal appreciation of one another is
crucial to enhancing learning.

Responsiveness—Your willingness to learn from your mentor and your mentor’s
willingness to respond to your learning needs are important for successful
collaboration.

Accountability—Once you and your mentor establish mutually held goals and
expectations, keeping your agreements strengthens trust and helps maintain a
positive relationship.
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COMMON STAGES OF A MENTORING
PARTNERSHIP

It can be helpful to think of the partnership in terms of these stages of development,
so that you feel less pressured to achieve all your goals in the first few meetings.

Initiating

Getting to know each
other. Clarifying your
expectations and
finding out what
your mentor expects
of you.

Cultivating

Agreeing on the goals
of the partnership
and working towards
achieving them.

Evaluating

Reflecting on progress
and acknowledging
achievements.

Tell your mentor a little about yourself and ask about
them. Share what you would like to achieve through the
partnership—what your goals are and how you hope a
mentor can help you. Find out if your mentor also has
goals related to mentoring and how they think they could
help with your goals. Your mentor might have ideas you
had not thought about—be open-minded.

Once you have shared what you want to achieve, use
the platform to create goals and tasks together. You are
responsible for driving the partnership so decide what
to prioritise and how to move forward. Throughout the
partnership, your mentor can help you in many ways;
for example, by asking questions for you to reflect

on, reviewing your CV and application documents, or
networking with other industry professionals. Use the goal
plan on the mentoring platform and make a habit

of regularly checking off your progress through goals
and tasks.

This stage is important in moving to a successful
long-term professional connection and for recognising

the help your mentor has provided. Towards the end of the
formal partnership, discuss whether you and your mentor
will stay in touch long term. We know that many pairs have
stayed in touch for years, often with fewer meetings and
more occasional email contact.

If you achieve your goals early, it is very important that you
don't just stop communicating with your mentor.

Have an open conversation about how you both would like
to see the partnership change in the future. And of course,
thank your mentor for the help they have

already provided.
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YOUR FIRST MENTORING MEETING

In your first meeting, take the time to get to know your mentor and to share a bit about
yourself so that you have a good foundation for the work you will do together.

Introduce yourself

Ask your mentor about their background
Tell your mentor what you'd like to achieve
Agree on expectations

Agree on frequency of contact
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COMMUNICATING WITH YOUR MENTOR

Reach out first

Schedule regular
mentoring meetings

Keep your mentor
updated between
meetings

In mentee-driven partnerships, you should be the
one who leads the contact with your mentor. Once
the mentor has accepted your request, contact them
promptly to arrange your first meeting.

Arrange regular meetings with your mentor. Try to set

a date for your next meeting at the end of your current
meeting if you haven't already scheduled regular
meetings. This helps keep the momentum going,
especially if your lives get busy with other commitments.

End each meeting with action points for your next steps.
Add tasks to your goal plan on the platform. As you work
through the tasks, mark them as complete and update
your mentor on progress.
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SUGGESTIONS FOR MENTORING ACTIVITIES

It is up to you to identify areas you need to work on and to suggest activities that you
would like to focus on with your mentor. You set the agenda. The suggestions below
are only a few ideas of activities that you and your mentor can do together to develop
your employability.

MENTORING ACTIVITIES

Ask your mentor to review your CV
Hold a mock interview

Draft a career plan
Attend an event together
Discuss job openings

Arrange a workplace visit

You can also ask your mentor to share their experiences and career journey with you. Some
questions you might like to explore include:

What is working life really like?

What is the culture of their organisation?

What has their career journey been since graduating?
What would they have done differently?

What does their organisation look for in candidates?

vV v vV v VY

Can they help you identify if you have any skills gaps or weaknesses and suggest
ways to improve these?

v

Where should you look for vacancies in your sector of interest?
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EXPLORE ADDITIONAL RESOURCES

If you are looking for help with something not covered in this guide, review the resources
available on the mentoring platform. These include topics such as:

how to use the mentoring platform

mentoring worksheets

preparing for mentoring

‘what-if’ scenarios and previous partnership stories.
You can also contribute to the discussion forum, share articles you have found helpful,

and ask your peers for advice. If you can't find the answers to your questions, contact
the team.

We welcome requests for new resources. Email us at alumniasmentors@vuw.ac.nz
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